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HIGHLIGHTS

	· The Consolidated Budget is a result of extensive work done over the last six months to avert a projected budget shortfall of $5,931,666.

· The reasons for the projected budget shortfall can be summarized as unfunded inflation, $3,368,000; cancellation of “soft funding,” $1,903,978; and cancellation of Part-Time Vocational funding, $659,688.

· The action plan which has been initiated to avert the projected budget shortfall consists of the following elements:

· Elimination of expenditures related to “soft funding”

$ 1,587,930

· Elimination of the Continuing Education subsidy related to Part-Time Vocational funding

261,129

· Administrative Savings

250,000

· Assignment of the Services component of new FTE funding toward the shortfall

697,500

· Projected revenues from the New Tuition Plan

3,635,107

· Reinvestment of projected revenues for student assistance programs

(500,000)

$ 5,931,666


	· The Operating Fund Budget includes two separate realignment programs:

· Instructional savings, mainly from vacancies and retirements

$ 300,000


Reassigned to -


a)  Infrastructure to Support Research

200,000


b)  Venture Capital Fund for the Centre for Continuing Studies

100,000

300,000

and

· Savings in the Faculty of Student Services and Instruction

206,700


Reassigned to -

Student Services formerly funded out of (now cancelled) “soft funding”

206,700

· The offsetting change in budget between the two years in the Operating Fund and Contract Services Funds reflects the reduction in contribution to institutional overhead from “soft funding.”

· Projected Provincial funding shows a modest 3.9% net increase compared to the most recent years of 13.8% and 10.6%.  However, the net increase reflects an actual increase of 6.6% and an offsetting reduction of 2.7%.



	MALASPINA UNIVERSITY-COLLEGE
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HIGHLIGHTS - continued


	· The increase in Tuition of $3,320,695 (44.1%) reflects two different situations:

· Revenues from non-credit instruction will be virtually the same as last year in spite of the elimination of the subsidy referred to earlier.

· Revenues from credit instruction will increase by $3,322,579 (60.6%) reflecting the partial year effect of the new Tuition Plan.

· Other Revenue includes $500,000 accumulated surplus carried over from 2001/02.

· Budget adjustments in Instruction, netting out at $3,049,733 include the following:

· Annualization of 2001/02 developments

· Increased offerings under the New Era program

· Non repeat of classes funded in 2001/02 from the Non-Recurring Budget

· Increased offerings funded by International Education

· Projected reduction in Continuing Education activity to reflect elimination of subsidy funding

· Provision for all compensation inflation and incremental progression.


	· Holding Accounts includes targeted funds which have not yet been allocated to faculties or departments.  Details are shown on page 8.

· The projected revenues and returns in the Contract Services Fund show reduction due to the elimination by Government of “soft funding.”  That occurrence somewhat masks the continued positive growth pattern in International Education.

· Allocations from the Non-Recurring and Operating Capital Budgets are sprinkled throughout faculty and department expenditure budgets.  Summaries of allocation are shown on pages 11 and 12 respectively.
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SUMMARY

	
	2002/2003

Budget
	2001/2002

Revised

Budget
	Favourable/

(Unfavourable)

Change
	%

	
	
	
	
	

	Table 1


Operating Fund Revenue
	
$
56,383,306
	
$
50,926,523
	
$
5,456,783
	10.7

	
Operating Fund Expenditure

	
57,657,065
	
52,348,179
	
(5,308,886)
	
(10.1)

	
	
$
(1,273,759)
	
$
(1,421,656)
	
$
147,897
	

10.4

	
	
	
	
	

	Table 2

Contract Services Fund Revenue
	
$  14,050,000
	
$  14,529,146
	
$  (479,146)
	
(3.3)

	
Contract Services Fund Expenditure
	
12,994,885
	
13,326,134
	
331,249
	
2.5

	
Contract Services Fund Return
	
$    1,055,115
	
$    1,203,012
	
 $  (147,897)
	
(12.3)

	
	
	
	
	

	Table 3


Ancillary Services Fund Revenue 
	
$    3,920,915
	
$   3,848,121
	$
72,794
	
1.9

	
Ancillary Services Fund Expenditure
	
3,702,271
	
3,629,477
	
(72,794)
	
(2.0)

	
Ancillary Services Fund Return
	
$       218,644
	
$      218,644
	
$              0
	
N/A

	
	
	
	
	

	Total Consolidated Budget
	
	
	
	

	
Revenue
	$
74,354,221
	$
69,303,790
	$
5,050,431
	
7.3

	
Expenditure
	
74,354,221
	
69,303,790
	
(5,050,431)
	
(7.3)

	
	$
0
	$
0
	$
0
	
N/A
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Table 1  OPERATING FUND

Revenue

	
	2002/2003

Budget
	2001/2002

Revised

Budget
	Favourable/

(Unfavourable)

Change
	%

	
	
	
	
	

	Provincial Funding
	$
43,340,599
	$
41,723,500
	$
1,617,099
	3.9

	Tuition and Other Fees
	
10,853,543
	
7,532,848
	
3,320,695
	44.1

	Other Revenue
	

2,189,164
	

1,670,175
	

518,989
	

31.1

	
	
	
	
	

	
	$
56,383,306
	$
50,926,523
	$
5,456,783
	

10.7

	
	
	
	
	


Expenditure

	
	2002/2003

Budget
	2001/2002

Revised

Budget
	Favourable/

(Unfavourable)

Change
	%

	
	
	
	
	

	Instruction
	$
32,311,747
	$
29,262,014
	$
(3,049,733)
	(10.4)

	Instruction and Student Services
	
9,621,401
	
9,401,163
	
(220,238)
	(2.3)

	Instructional Administration
	
3,414,235
	
3,818,057
	
403,822
	10.6

	General Services
	
9,145,318
	
8,570,031
	
(575,287)
	(6.7)

	Board and Senior Administration
	
1,323,545
	
1,296,914
	
(26,631)
	(2.1)

	Holding Accounts
	

1,840,819
	

0
	

(1,840,819)
	

N/A

	
	
	
	
	

	
	$
57,657,065
	$
52,348,179
	$
(5,308,886)
	

(10.1)
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NOTES TO TABLE 1 - OPERATING FUND REVENUE

	
	
	

	Provincial Funding - increase (decrease) is represented by:


	
	

	Additions:
	
	

	· New Era FTE funding
	$
1,718,259
	

	· Funding for MSP premiums
	
210,000
	

	· Non recurring funding adjustment
	
763,552
	

	· Reclassify First Nations Coordinator Grant
	
75,000
	

	
	
	

	Reductions:
	
	

	· IBT Support
	(265,000)
	

	· Labour Adjustment Fund
	(178,568)
	

	· New Program Capital
	(97,000)
	

	· Apprenticeship Funding from ITAC
	(17,472)
	

	· NLOE funds, VP Instruction
	(74,000)
	

	· NLOE funds, Information Technology
	(57,000)
	

	· CUPE LTD Grant
	(68,874)
	

	· Decrease in Prior Year’s Non-recurring Funds Carry-over
	(391,798)
	

	
	
	
1,617,099

	Tuition and Other Fees – Increase (Decrease) is represented by:
	
	

	· Credit Tuition

· Non-credit Tuition and Cost Recovery Courses
	
3,322,579


(1,884)
	

	
	
	
3,320,695

	Other Revenue – Increase (Decrease) is represented by:
	
	

	· 2001/02 Surplus

· Other Adjustments
	500,000

18,989
	

	
	
	
518,989
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NOTES TO TABLE 1 - OPERATING FUND EXPENDITURE

	
	

	Instruction - (Increase) Decrease is represented by:
	

	· Health and Human Services

· Science and Technology

· Arts and First Nations Studies

· Social Science and Management

· Education

· Applied Programs

· Developmental Education and PE

· Regional Campuses (except cost recovery)

· Cost Recovery Activities Expenditure Reduction
	
$
(1,139,220)

(520,265)

(449,736)

(370,683)

(245,756)

(195,592)

(168,478)

(154,087)


194,084

	
	
$
(3,049,733)

	Instruction and Student Services - (Increase) Decrease is represented by:
	

	· Student Services

· Research Support, PD and Faculty Recruitment

· Library and Information Technology
	
$
(216,310)

(100,229)


96,301

	
	
$
(220,238)

	Instructional Administration - (Increase) Decrease is represented by:
	

	· Applied Programs

· Arts and First Nations Studies

· International Education and ESL

· Science and Technology

· Other
	
$
171,836


112,999


51,301


45,145


22,541

	
	
$
403,822

	
	

	
	
…/cont’d
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NOTES TO TABLE 1 - OPERATING FUND EXPENDITURE - continued

	
	

	General Services - (Increase) Decrease is represented by:
	

	· Resignations and Labour Adjustments

· Human Resources and occupational Health

· Information Systems

· Financial Services

· CUPE Professional Development Fund

· Other
	
$
(317,654)

(139,117)

(45,875)

(36,613)

(32,428)

(3,600)

	
	
$
(575,287)

	
	

	Holding Accounts consist of:
	

	· Operating Capital not yet Distributed

· Unallocated Non-recurring Funds

· Student Assistance Funds

· Service Enhancements Reserve

· Venture Capital, Learning Connections

· Outstanding Compensation Adjustments
	
$
22,749

955,000

484,617

37,505

100,000

240,948

	
	
$
1,840,819
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Table 2  CONTRACT SERVICES FUND

	2002/2003

Budgeted

Revenue

	2001/2002

Budgeted

Revenue
	Favourable/

(Unfavourable)

Change
	2002/2003

Budgeted Returns

to Univ.-College
	2001/2002

Budgeted Returns

to Univ.-College
	Favourable/

(Unfavourable)

Change

	
	
	
	
	
	

	$  14,050,000
	$  14,529,146
	$  (479,146)
	$  1,055,115
	$  1,203,012
	$ (147,897)

	
	
	
	
	
	


Table 3  ANCILLARY SERVICES FUND
	2002/2003

Budgeted

Sales Revised

	2001/2002

Budgeted

Sales
	Favourable/

(Unfavourable)

Change
	2002/2003

Budgeted Returns

to Univ.-College
	2001/2002

Budgeted Returns

to Univ.-College
	Favourable/

(Unfavourable)

Change

	
	
	
	
	
	

	$  3,920,915
	$  3,848,121
	$  72,794
	$  218,644
	$  218,644
	$         0
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HUMAN RESOURCES PLAN

	
	2002/2003

FTE’s
	2001/2002

FTE’s
	Increase/

(Decrease)

FTE’s

	Regular Employees:
	
	
	

	
Administration
	52.80
	50.97
	1.83

	
BCGEU
	84.15
	78.40
	5.75

	
CUPE
	145.23
	146.84
	(1.61)

	
MFA
	277.07
	258.55
	18.52

	
	559.25
	534.76
	24.49

	
	
	
	

	Non-Regular Employees:
	
	
	

	
Administration
	6.52
	8.16
	(1.64)

	
BCGEU
	33.41
	26.62
	6.79

	
CUPE
	10.22
	11.23
	(1.01)

	
MFA
	48.08
	47.03
	1.05

	
	98.23
	93.04
	5.19

	
	
	
	

	Total Employees:
	
	
	

	
Administration
	59.32
	59.13
	0.19

	
BCGEU
	117.56
	105.02
	12.54

	
CUPE
	155.45
	158.07
	(2.62)

	
MFA
	325.15
	305.58
	19.57

	
	657.48
	627.80
	29.68

	Notes:
· Plan does not include C.E. instructors and certain other non-regular employees.

· Plan relates to the Operating Fund and does not include employees in the Contract Services Fund or Ancillary Services Fund.
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NON-RECURRING BUDGET SUMMARY

	
	
	
	

	Sources of Funds:
	
	Disposition of Funds:
	

	
	
	
	

	2001/02 Excess of Revenue over expenditure carried over   – preliminary estimate
	$500,000
	Annualization of Increased Revenue from Tuition – 10%

Annualization of Projected Expenditure Savings – 4/12
	$360,000

100,000

	2002/03 Non-Recurring Funds:
	
	Transition Plan for Administrative Labour Adjustments
	150,000

	New Era / Annualization – programs other than
	
	First Nations Transition Plan
	25,000

	Nursing 4/12 of 100%
	45,000
	Human Resources Transition Plan
	70,000

	Part-Time Vocational 100%
	660,000
	Administrative Professional Development Leave
	30,000

	Other FTEs 4/12 of 70%
	52,000
	President’s Development Fund
	50,000

	Ministry Funding Adjustment 100%
	763,000
	VP Admin Office – Board/Bargaining Support
	30,000

	Balance Sheet Adjustments:
	
	Digital Conversion of Financial Files
	30,000

	MAVED 2000/01 Non-Recurring Allocation taken into Revenue ($50,000)

Reversal of Prior Year Liability Provision ($175,000)
	Included in $500,000 above

Included in $500,000 above
	Learning Connections Transition Plan

Emergency Preparedness Plan

Allocation Plan Under Development

Holding Account
	150,000

70,000

157,000

35,000

	
	
	Contingency Account – Investment of Ministry Funding Adjustment Pending Future Year Reductions
	763,000

	
	
	
	

	
	
	
	

	Total Sources of Funds
	$2,020,000
	Total Disposition of Funds
	$2,020,000

	
	
	
	

	
	
	
	


Malaspina University-College

2002/2003 Consolidated Budget

Operating Capital Budget

	Sources of Funds:
	
	Proposed Distribution:
	

	
	
	
	

	MAVED 2002/03 Grant
	$ 674,685
	Central Funds
	
$   135,0001

	Foundation
	40,000
	Capital Campaign

Library


Information Technology

	
    40,000


    500,0002

	Balance Sheet Adjustments:

· MAVED Prior Year Allocation taken into Revenue

· Foundation Prior Year Allocation taken into Revenue
	119,425

29,859
	Instruction

Services

Holding Account
	
147,020


19,200


22,749

	
	
	
	

	
	
	
	

	Total
	$ 863,969
	Total
	
$ 863,969

	
	
	
	


Notes:

1 OH&S $20,000; Minor Renovations $65,000; Self Insurance $20,000; Fleet Renewal $30,000.


2 Budget contingent upon preparation of IT Strategic Plan.

Approved by Malaspina University-College Board May 29, 2002

Approved by Malaspina University-College Board May 29, 2002
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