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ForPresentation:

February 4,201t -¢ 2 t NBAARSY (1 Q&a [/ 2dzy OAf
February 16, 201! - To Planning and Priorities Committee
March 5, 2015 - Planning and Priorities Committee RepddsSenate

March 26, 201£ - Finance CommitteBresents to the Board of Governors for Approval

Budget information can be found :dittps:// www?2.viu.ca/budget/index.asp
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Presentation@bjectives
V Provide a summary of thEonsolidated Resource

Plan (CRRJocument

V Increasehe understanding of the budgattakeand
developmentprocesses within the context tie
Academic Plan and Integrat&danning

V Articulate Institutional risks/mitigation
V Generate lineof-sight from planning to resourcing
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Where arewe in:thebbudgetb process? ofdon:

w Environmental Scan to budget holders

w Finalization of Strategic Resource Plans (SRPs) and submit to
Senior Budget Managers (VPs and President)

w Budget holders present their SRPs to Senior Budget Holder%

w Senior Management deliberations ]

w Final decisions and extensive budget team work to build the budget
and balance

w Deliberation decisions have been communicated to budget holder%
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Where are we In the budget process? (to dc

U January 201% Budget holders start planning for
subsequent years (2018017 forward)

U February/March15/16 Consolidated Resourc:e
. Plan for presentation and approval
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Budgetc AreasoffResponsibility

Instructional/ Academic Institutional o
Governance Institutional

Faculty Support Divisions Support

Academic and Career Facilities and Ancillary

AboriginalEducation t NEBaAaARSY(Qa Inshitdian@Bevenue

Preparation Services

Arts and Humanities SELEEF [TEVEHE e FinanciaBervices University Secretariat t NBaARSydiQa Ly
Excellence in Learning

Cowichan Campus Enrolment Management Human Resources VPAF Institutional
Education Library Information _Technology
Services
Healthand Human Services FIRMEERENTS) V1P e Sl Milner Gardeng;, Operations

Office

PVAR; Centralized

International Education Academic Units

University Relations
Office of the VicePresident,

Management PVAR; CSR/Deepay/ICSS Administration and Finance

VPAF AdministrativBupport

Powell River Campus Registration Activity

Science and Technology Research and Scholarly

Activity
Social Sciences Student Affairs
Tradesand Applied UniversityPlanning and
Technology Analysis
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The Academice RlaprkramesourtkFuture

¢KS | OF RSYAO tf Iy Jstéatedick S
thinking and thfoundation2 ¥ U KS ! Yy A OSN
iIntegrated plans that guide our future.

Our focus remains the five Academic Plan objectives:
U student learning, engagement and success

U academic community famingour uur
U program quality

U community engagement
U institutional effectiveness
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http://www.viu.ca/integratedplanning/documents/APSummaryDec2011.pdf

ValuesGuiderAll

ik ””[i 1'
ol ;{; That WeDo

U As a valuedased institution, Vancouver Island University is a
dynamic and creative community of faculty, staff, and
students.

U Weshare a strong belief in the power of learning to change
LIS2 L)X SQa f AQPSad

U Ourvalues influence everything we do every dagluding
resource planning.
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et ValuesGuide Al
T ifé That WeDo @2y Q
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Learning:.we support student success, access to education,
appropriate use of technology, development of literacies,
communication and exchange of ideas across disciplines and
locations, exploration and application of new thought and pursuit ¢
lifelong learning

Discovery throughthe pursuit of free enquiry we promote an
enduring learning community

Engagementwe value ongoing cooperation with our partners in
education, with communities in our region and with colleagues
throughout the world
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@% ValuesGuide All

Achievement:.we believe in the potential of our learners and are
committed to promoting the excellence and success of our
students, faculty, staff and alumni

Diversity. we value human diversity in all its dimensions and are
committed to maintaining learning and working environments
which are equitable, diverse and inclusive

Celebration we celebrate the achievements of our students,
faculty, staff, alumni and the communities we serve

Sustainability we support a healthy sustainable environment
through progressive operational practices and promotion of
environmental awareness
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Govemment!impacison €onsoldated
Resaouree’Rlan

1. AVEDmplementation of year three of targeted grant reductions
associated with the Administrative Services Delivery
Transformation (ASDT) initiative resulting in &.¢$n)reduction
In the operatinggrant.

2. Governmentuition policy change regarding ABE and ESL
announced December 2014 resulting in a reduction 6f{f#)
In the operatinggrant.

3.Continued¥| f f FTdzyRasz y 2 RibGnfFThe@sury
Board.
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Govemment!impacison €onsoldated
Resaouree’Rlan

4. Expectatiorto share the cost of capital expenditures at a
minimum of10% contributionby VIU

5. Focus on having government funding support Skills for Jobs
Blueprint¢ re-engineering the operating grant target
25% of funding to irdemand jobs by016/2017.

6. BC Skills for Jobs Blueprgwll three pillars.

7. £ L] Qa YI-)/IV?I- GS | a I NIAOdz | S
Mandate Letter.
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BCsSKillsdorclobs Bluepriat
re-engineeringtthecoperating grant

Pillar One - high schooltransition rates,

' CareTuition Waiver Program,dual credit,

SD ¢ VIU agreements and SD/FN/VIU
agreements(ex:.Cowichar)

A SHIFT IN EDUCATION AND TRAINING TO BETTER MATCH Pillar Two focus ¢ 25% directed grant
kbl b funding for skills to support in-demand

jobs

Pillar Threec Industry/VIU and
A STRONGER PARTNERSHIP WITH INDUSTRY AND :
LABOUR TO DELIVER TRAINING AND APPRENTICESHIPS Program/Faculty partnerships, and trades
capital funding

VANCOUVER ISLAND
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20152016 (Consolidated Resource Planm

VIU is responsiblefor the financial stewardship of

$136.7m i annual revenue and on a
consolidate tabling a balancedbudget for

20152016 | nseto the continuing W | flinds,
noR S T AreasuiyEdarddirective

CRP is projecteth increase byp3m or 2.27%
to $136.7m from $133.6m in 20312015.
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