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1 

February 4, 2015 - ¢ƻ tǊŜǎƛŘŜƴǘΩǎ /ƻǳƴŎƛƭ 

February 16, 2015 - To Planning and Priorities Committee 

March 5, 2015 - Planning and Priorities Committee Reports to Senate 

March 26, 2015 - Finance Committee Presents to the Board of Governors for Approval 

https://www2.viu.ca/budget/index.asp
https://www2.viu.ca/budget/index.asp
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Presentation Objectives 

V Provide a summary of the Consolidated Resource 
Plan (CRP) document 

V Increase the understanding of the budget intake and 
development processes within the context of the 
Academic Plan and Integrated Planning  

V Articulate Institutional risks/mitigation 

V Generate line-of-sight from planning to resourcing 

 

 



Where are we in the budget process?  (done) 
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Sept/Oct  

ωEnvironmental Scan to budget holders 

ωFinalization of Strategic Resource Plans (SRPs) and submit to 
Senior Budget Managers (VPs and President)                                                              

Early 
Nov  

ωBudget holders present their SRPs to Senior Budget Holders 

Early  

Dec  

ωSenior Management deliberations              

Mid-Dec 

ωFinal decisions and extensive budget team work to build the budget 
and balance 

January 
ωDeliberation decisions have been communicated to budget holders 



Where are we in the budget process? (to do) 

 
üJanuary 2015 ς Budget holders start planning for 

subsequent years (2016-2017 forward) 
 
üFebruary/March  15/16 Consolidated Resource 

Plan for presentation and approval 
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Budget ς Areas of Responsibility 
Instructional/ 

Faculty 
Academic 

Support Divisions 
Institutional 

Support 
Governance Institutional 

Academic and Career 
Preparation 

Aboriginal Education 
Facilities and Ancillary 

Services 
tǊŜǎƛŘŜƴǘΩǎ hŦŦƛŎŜ Institutional Revenue 

Arts and Humanities 
Centre for Innovation and 

Excellence in Learning 
Financial Services University Secretariat tǊŜǎƛŘŜƴǘΩǎ Lƴǎǘƛǘǳǘƛƻƴŀƭ 

Cowichan Campus Enrolment Management Human Resources VPAF Institutional 

Education Library 
Information Technology 

Services 

Health and Human Services 
Provost and VP Academic 

Office 
Milner Gardens ς Operations 

International Education 
PVAP ς Centralized 

Academic Units 
University Relations 

Management PVAP ς CSR/Deep Bay/ICSS 
Office of the Vice-President, 
Administration and Finance  

Powell River Campus Registration 
VPAF Administrative Support 

Activity 

Science and Technology 
Research and Scholarly 

Activity 

Social Sciences Student Affairs 

Trades and Applied 
Technology 

University Planning and 
Analysis 
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The Academic Plan Frames our Future  
 

¢ƘŜ !ŎŀŘŜƳƛŎ tƭŀƴ ƛǎ ǘƘŜ ŜȄǇǊŜǎǎƛƻƴ ƻŦ ±L¦Ωǎ strategic 
thinking and the foundation ƻŦ ǘƘŜ ¦ƴƛǾŜǊǎƛǘȅΩǎ 
integrated plans that guide our future.  

 

Our focus remains the five Academic Plan objectives: 

üstudent learning, engagement and success 

üacademic community 

üprogram quality 

ücommunity engagement 

üinstitutional effectiveness 
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http://www.viu.ca/integratedplanning/documents/APSummaryDec2011.pdf


üAs a values-based institution, Vancouver Island University is a 
dynamic and creative community of faculty, staff, and 
students.  

 

üWe share a strong belief in the power of learning to change 
ǇŜƻǇƭŜΩǎ ƭƛǾŜǎΦ   

 

üOur values influence everything we do every day, including 
resource planning.   
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Values Guide All  
That We Do  



Values Guide All  
That We Do (ŎƻƴΩǘ) 

 

Learning: we support student success, access to education, 
appropriate use of technology, development of literacies, 
communication and exchange of ideas across disciplines and 
locations, exploration and application of new thought and pursuit of 
lifelong learning  

Discovery: through the pursuit of free enquiry we promote an 
enduring learning community  

Engagement: we value ongoing cooperation with our partners in 
education, with communities in our region and with colleagues 
throughout the world  
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Achievement: we believe in the potential of our learners and are 
committed to promoting the excellence and success of our 
students, faculty, staff and alumni  

Diversity: we value human diversity in all its dimensions and are 
committed to maintaining learning and working environments 
which are equitable, diverse and inclusive  

Celebration: we celebrate the achievements of our students, 
faculty, staff, alumni and the communities we serve  

Sustainability: we support a healthy sustainable environment 
through progressive operational practices and promotion of 
environmental awareness 
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Values Guide All  
That We Do (ŎƻƴΩǘ) 
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Government Impacts on Consolidated 
Resource Plan 

1. AVED implementation of year three of targeted grant reductions 

associated with the Administrative Services Delivery 

Transformation (ASDT) initiative resulting in a ($0.7m) reduction 

in the operating grant. 

2. Government tuition policy change regarding ABE and ESL 

announced December 2014 resulting in a reduction of ($0.7m) 

in the operating grant. 

3. Continued Ψŀƭƭ ŦǳƴŘǎΣ ƴƻ ŘŜŦƛŎƛǘ ōǳŘƎŜǘΩ ŘƛǊŜŎǘƛƻƴ from Treasury 

Board. 
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Government Impacts on Consolidated 
Resource Plan 

 

4. Expectation to share the cost of capital expenditures at a 

minimum of 10% contribution by VIU. 

5. Focus on having government funding support Skills for Jobs 

Blueprint ς re-engineering the operating grant to target 

25% of funding to in-demand jobs by 2016/2017. 

6. BC Skills for Jobs Blueprint ς all three pillars. 

7. ±L¦Ωǎ ƳŀƴŘŀǘŜ ŀǎ ŀǊǘƛŎǳƭŀǘŜŘ ƛƴ ǘƘŜ DƻǾŜǊƴƳŜƴǘ ƻŦ ./ 

Mandate Letter. 

 



BC Skills for Jobs Blueprint ς  
re-engineering the operating grant 
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Pillar Two focus ς 25% directed grant 
funding for skills to support in-demand 
jobs 

Pillar One - high school transition rates, 
Canada Learning Bond initiative, Youth In 
Care Tuition Waiver Program, dual credit, 
SD ς VIU agreements and SD/FN/VIU 
agreements (ex:Cowichan) 

Pillar Three ς Industry/VIU and 
Program/Faculty partnerships, and trades 
capital funding 



CONSOLIDATED RESOURCE PLAN 
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2015-2016 Consolidated Resource Plan 
 

VIU is responsible for the financial stewardship of 
$136.7m in total annual revenue and on a 
consolidated basis is tabling a balanced budget for 
2015-2016 in response to the continuing Ψŀƭƭ funds, 
no ŘŜŦƛŎƛǘΩ Treasury Board directive.  

 

CRP is projected to increase by $3m or 2.27%  

to $136.7m from $133.6m in 2014-2015.  
 
 

      

 
 
 


