Academic Plan:
Weaving Our Journey Together
2022 - 2027

Welcome

Hay ch qu’ sii’em siye’yu
mukw mustimuxw
(Thank you respected ones of this place)

The Vancouver Island University community acknowledges and
thanks the Snuneymuxw, Quw’utsun, Tla’Amin, Snaw-naw-as and
Qualicum First Nation on whose traditional lands we teach, learn,
research, live and share knowledge.
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A Message from the Provost
and Vice-President Academic
In 2021 Vancouver Island University launched a bold new Strategic Plan, People, Place, Potential. The plan provides strategic direction for six
foundation plans, including the Academic Plan. Embracing the inclusive and consultative approach used to create the institutional strategic plan,
we created the current academic plan as an aspirational guide to our academic future.
The potential of VIU is in the relationships between people as they engage in teaching, learning, and scholarship. Grounded in the place
that is Vancouver Island and the qathet region, we engage locally to meet the needs of communities, employers, and students. VIU meets
regional needs for comprehensive, quality education across multiple disciplines, and within the technical education required to support
economic, social, and environmental development. Although our context is regional, our relevance extends nationally and internationally.
Our international students develop both local and global understanding and are well prepared to stay and support the regional economy or
return to their home communities and extend the influence and impact of a VIU education. Our Indigenous graduates support their communities
and, through Indigenous ways of knowing and being, enrich our understanding of economic development and government relations.
Weaving our Journey Together was inspired by conversations with our Elders. It represents the importance of relationship and recognizes
that we are called upon to receive the gifts of the past and shape them to represent both our common and unique histories and the collective
future of Indigenous and non-Indigenous peoples. Education is a life-long journey, strengthened by family, Elders, faculty and many others in our
communities. VIU is invested in the people who come to us to learn and become empowered to transform themselves and the society they inherit.

Dr. Carol Stuart		Dr. Michael Quinn
Provost and Vice-President, Academic (Outgoing)		Provost and Vice-President, Academic (Incoming)
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Purpose
The Academic Plan is one of six foundational plans under the VIU Strategic Plan, People, Place, Potential. VIU’s early Academic Plans (2011, 2016)
fulfilled the function of a strategic plan at VIU and with the advent of the 2021 Strategic Plan, the Academic Plan takes a more focused role and
stands alongside plans for: Scholarship, Research, and Creative Activity; Student Affairs; Operations; Community Engagement; and The People Plan.
The Academic Plan, Weaving our Journey Together articulates the goals and objectives that VIU will fulfill over the next five years through
our commitment to providing access to excellent post-secondary educational opportunities. Our ambition includes helping our learners embrace
their potential, which is accomplished through the pursuit of knowledge and theory concurrent with the development of skills and competencies
relevant to academic disciplines, professional education, and technical instruction.
VIU and this Academic Plan take a holistic approach to education that embraces teaching, learning and scholarship with and for students and
the family and communities that surround them. We view education as a lifelong process, where academic pursuits are seen as moments founded
on purposeful exposure to multiple knowledges and skills, as well as emotional and spiritual connections that are forged through deep, ongoing
relationships. We aspire to create connections with our students that have them return to VIU as their learning needs change over time.
The Academic Plan takes us further down this path. The goals, objectives and strategies articulated within the Plan will guide our collective work
and provide a foundation for Faculty plans with discipline-specific strategies and tactics. Each goal is linked to one or more commitments from the
Strategic Plan, and the key themes of the Strategic Plan are woven throughout.

helping our learners embrace their potential

5

History
The first Academic Plan: Framing Our Future, published in March 2011, set the direction for VIU as a university and began to further define the
structures and activities of the University. The plan built upon our strengths as an open access institution offering multiple pathways for students
and opportunities for experiential learning, with an overarching emphasis on faculty/student interactions. It defined VIU as a special purpose
teaching university, one that “supports the well-being of the people of Vancouver Island and coastal British Columbia by promoting a high quality
of life for their communities through commitment to student success, community engagement and associated scholarship” (pg. 9).
The renewal of the Academic Plan in 2016, Promoting and Celebrating Access to Excellence, further defined the VIU commitment “[A]s a teaching
university with a complementary research agenda, ... that enables all learners to pursue rewarding careers and fulfilling lives. VIU is structured to
offer a compelling approach to university learning by integrating teaching excellence, internship and co-op work experiences, civic engagement,
open access and laddered educational pathways in vibrant scholarly environments intimately connected to the communities VIU serves” (pg. 9).
The Indigenous Commitment was added as an objective, recognizing our history and reputation for Indigenous programming and partnerships
with communities.
With the arrival in 2019 of our President, Dr. Deborah Saucier, work began on a Strategic Plan. The What We Heard report summarizes the
cumulative pride in the accomplishments of previous academic plans and notes the changes in VIU’s early years as a university. Of particular
note in the report are the following accomplishments, consistent with the purpose and objectives of previous Academic Plans:

Access
VIU has a wide range of programs that support regional access on Vancouver Island, including bridging, laddering, and support
for those with varied abilities which creates a culture of inclusion and provides affordable options.

Boosting Success
Personal attention, quality teaching, and high impact practices from supportive faculty contribute to successful learning experiences.
Students have access to an array of services and caring staff across the university.

Honouring Indigeneity
Education regarding the experiences of Indigenous Peoples in Canada is integrated across VIU both in formal coursework and
through informal opportunities for employee and student learning. Indigenous students have access to supportive services, and
Indigenous communities often partner with VIU to offer programs in their communities.
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Strengthening Community
VIU plays a role as a regional knowledge hub and contributes to the regional economy through student and faculty engagement
in the community with research, internships, and learning partnerships.

Building Knowledge
VIU has built a research and scholarly activity agenda around the knowledge needs of students, faculty and community, providing
opportunities for students to engage in original scholarly work and supporting them to respond to community needs and challenge.
Graduate programming has grown significantly in the last five years, enhancing our role in developing further the research
ecosystem in our region.
These accomplishments and the culture of VIU have a long history. These are long-standing components of our reputation which have grown
and matured as we evolved to a university. The Academic Plan builds on the plans of the past and on the community consultation undertaken
as part of the Strategic Plan.

Process
This foundational Academic Plan began development shortly after the Strategic Plan was approved by VIU’s Board of Governors. The first step
was the Provost’s review of the Strategic Plan, the previous Academic Plans, and the What We Heard Report. Seven high level areas of focus were
discussed at a Provost Council Retreat in April 2021. The Provost Council refined these into six goal statements and began to discuss measurable
objectives and possible strategies. Members of the Provost Council nominated front-line employees from Faculties and educational support
service areas to form an advisory group for the Academic Plan.
The advisory group met six times for a series of two-hour workshops between early May and mid-June of 2021 to develop and further refine
the goals and objectives, and prioritize strategies. Material that was relevant to the other foundation plans was captured in reference documents
for future development. Over July and August, the plan was refined for review by the advisory group and Provost Council before being
reviewed with the broader VIU community of students and employees as well as key touch points in the community. Senate input to the
plan was captured through consultation at a Senate retreat and discussion at the Senate Standing Committee for Planning and Priorities.
Comments from VIU community members were solicited through focused discussion and the use of a digital platform — Ethelo — to present
the goals and objectives for feedback. In the consultation phase of the Academic Plan the VIU community and engaged stakeholders had the
opportunity to review and comment on the goals, objectives, and strategies as well as to “workshop” these through focus groups. During focus
groups, key questions addressed were: are the objectives achievable? are the strategies appropriately developed and assigned? Feedback was
continuously integrated into the plan before it was reviewed by Provost Council and Senior Management Team in January 2022, and presented
to Senate and Board of Governors in Spring 2022.
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Goals
The Academic Plan has six broad goals focused on our vision for educational programming (Figure 1). Each goal is defined by specific and
measurable objectives which are supported by a variety of strategies. The cross-cutting themes of the Strategic Plan, People, Place, Potential
are integrated within the objectives and strategies of the relevant goals. Faculties and service departments that are not engaged in foundational
planning will develop their own objectives with more detailed strategies and tactics to fulfill the goals outlined below within their areas.
Figure 1

VIU’s Strategic Plan’s
cross-cutting themes

Academic Plan Goals
1

2

3

4

5

6

Enhance
Access and
Persistence

Embed
Indigenous
Ways of
Knowing
and Being

Advance
the Practice
of Inquiry

Deliver
Regionally
Relevant and
Responsive
Programs

Deliver
High-Quality
Programs

Build
Lifelong
Learning
Opportunities

Advance
VIU’s Indigenous
commitments.
Deepen equity,
diversity, and
inclusion.
Broaden cultural
competencies in
a global world
Support the United
Nations Sustainable
Development Goals

People

Place

Potential

Throughout the Academic Plan are the measures and strategies to integrate VIU’s cross-cutting themes to advance Indigenous commitments,
deepen equity, diversity, and inclusion, broaden cultural competencies in a global world, and support the United Nations Sustainable
Development Goals. In the next section the goals are also linked to the relevant commitments within the Strategic Plan, People, Place, Potential.
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Plan
The core of the Academic Plan is our Goals, Objectives, and Strategies (GOST). GOST is a simple way to disentangle and nest the range of ideas
that people bring to the planning process. Goals are big, directional descriptions of WHAT we are doing and plan to do. Objectives are measurable
milestones on the way to goals – these are the most important part of the plan because they let us know if we are making progress toward our
ultimate goals. Strategies articulate HOW we are going to achieve our objectives, and Tactics are the individual things we need to do to make those
strategies happen. This video offers a clear discussion of the differences.
Each of the six goals of the Academic Plan, pictured on the previous page, have specific measureable objectives identified that provide the
foundation for the next five years. These objectives will ensure that we achieve the goal and we can report annually on our progress. We recognize
that critical aspirations are not always simple (or even appropriate) to reduce to a single measure. We are committed to exploring narrative and
other alternative approaches to describing and celebrating our progress. Each objective identifies a number of strategies that will help us achieve
the goals and objectives. These may change over time, based on an assessment of how they are contributing to achievement of the goals
and objectives.
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Goal 1: Enhance Access and Persistence
Access and inclusion are strengths of VIU programming. In building on these strengths, VIU envisions that students will have multiple opportunities
to successfully complete programs relevant to their lives. After their initial engagement with VIU they can return to enhance their skill sets and
progress their careers. Acknowledging prior learning and supporting “persistence” toward completion of their desired educational pathways,
as well as considering next steps in the educational journeys of our students, will further enhance access and persistence. Our strong reputation
as an open access institution will be expanded to include responding to student needs for flexible programming, affordable education, and open
educational resources (OER).

Strategic Plan Commitments:
1. Welcome a larger and more diverse population of learners
5. Become a leader in learning for new generations
Themes
• Advance VIU’s Indigenous commitments
• Deepen equity, diversity, and inclusion

Objectives
Increased learner success
• Year over year, increase progression and completion rates for
all learners.
Measure: Retention Baseline by Program.
• Year over year, increase retention and completion rates for learners
from equity-deserving groups and first generation students.
Measure: Retention baseline according to student demographics
by program.

Possible Strategies
• Strategic Enrolment Management (SEM) Committee will develop, review
and implement annually the Retention Action Plan based on the
Strategic Retention Model. Tactics to include:
	- Celebrate student achievements
- Alumni to student mentorship programming
- Peer supported learning
- Early alert system
• Facilities will ensure that there are welcoming student spaces
• Programs/departments will consider the meaning of student success
within their area and will design tactics for persistence and success
• Office of Diversity Equity and Human Rights (DEHR) will provide ongoing
training and support for VIU employees to enhance their understanding
of the challenges and solutions for equity deserving groups as
described in the EDI Action Plan.
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Objectives
Increased learner success (cont’d)
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Possible Strategies
• Centre for Experiential Learning (CEL) will provide learning opportunities
outside of the classroom, including tactics such as:
- Expanded CCR-recognized activities developed collaboratively
by VIU, students and employers
- Access to community-based projects
- Increased volunteer opportunities
• Centre for Innovation and Excellence in Learning (CIEL) will provide
training for alternative assessment approaches to assist faculty with
access considerations.
• CIEL will develop a published set of principles on universal design, and
identify which courses they best apply to.

Objectives
Diversify delivery modes and locations for programs and courses
• Annually, increase and/or diversify the programs/courses offered at
regional campus locations responding to local market trends.
Increase and diversify delivery within remote communities.
Measure: Annual program/course offering location by campus and
community delivery. Baseline 2021.
• Year over year, diversify the delivery modes for programs/courses
offered to include on-line, hybrid formats.
Measure: Annual course offering mode. Baseline 2021.
• Year over year, increase courses in the third semester
Measure: Annual course offerings by term. Baseline 2019.

Enhanced progression
• Year over year, increase the number of students in transition programs
(ABE) and PDT courses who then enrol in degree, diploma, and
certificate programs.
Measure: Annual data on student pathways. Baseline 2021 (TBD).
• Year over year, decrease the average length of time for
degree completion.
Measure: Graduation Rates. Baseline: 6 years

Cost of education
• Year over year, increase the free, open educational resources used
in VIU’s classes.
• Year over year, VIU students will report less financial stress associated
with their education.
Measure: Student Success Survey (SSS) % of students under
financial stress.

Possible Strategies
• PVPA will design and implement a Trimester Model
• Programs/departments will offer classes during non-traditional
days/times
• AVPA will create an Interdisciplinary Studies Hub (ISH) to design
individualized learning paths with flexible program design, including
individualized modules with multiple entry points.
• Deans and programs/departments will work with regional campus
locations to assess community needs and obtain AEST funding to
support program delivery.
• Deans will work with Office of Indigenous Education and Engagement
(OIEE) to co-create relational land-based learning opportunities.
• OIEE will work with communities, Faculties, and funders to develop
and implement programming that is community relevant.
• The Faculty of Academic and Career Preparation (ACP) will develop
pathways to integrate upgrading and seamless transitions into Trades
or Academic programming.
• ACP and academic advisors to develop an approach to enhance the
enrolment of students from transition programs into degree, diploma
and certificate programs including tactics such as:
- Goal declaration for ABE students.
- Upgrading courses tailored to future interests and careers.
• ACP and Senate will discuss how to facilitate and enhance the transfer
of credits for students from transition programs.
• Registrar will create enhancements to SRS that create more support
for declaring goals, majors, minors.

• The Library, CIEL, SRCA, IT, and others will support open research and
open resources objectives by improving Research Data Management
(RDM), Digital Research Infrastructure (DRI), publication services and
associated supports for scholarly communication.
• The Office of Advancement will develop further the donor opportunities
for funding student scholarships and bursaries at all levels.
• Student Affairs, Financial Aid will provide access to information on
financial planning for education.
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Goal 2:
Embed Indigenous Ways of Knowing and Being
Building on our Indigenous commitment from previous academic plans and the Strategic Plan commitment: Build stronger partnerships with
Indigenous communities. This goal seeks opportunities to decolonize the university and create new and welcoming spaces for all. VIU will
further increase access to Indigenous learning opportunities for all students, faculty, and employees through formal and informal programming.
Looking outward, VIU seeks to support Indigenous communities and institutions to achieve the educational goals they have for their communities,
advance reconciliation, and enhance self-determination through partnership and the co-creation of curriculum that responds to local and
regional needs. These objectives and others will be further defined through the Indigenous Education Plan.

Strategic Plan Commitments:
1. Welcome a larger and more diverse population of learners
4. Build stronger partnerships with Indigenous communities

Themes
• Advance VIU’s Indigenous commitments

Objectives
Indigenous-informed learning opportunities
• Increase access to Indigenous-informed learning experiences across
multiple departments.
Measure: Annual increase in enrollment in Indigenous focused courses
and increase in Indigenous focused course sections. (TBD)
• Increase the number of faculty who have learned about integrating
Indigenous ways of knowing into course design and who feel prepared
to teach in community, respecting local culture and tradition.
Measure: Attendance at the Integrating Ways of Knowing courses.
(CIEL/OIEE).
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Possible Strategies
• Planning and Priorities will inventory and make transparent with the
Senate Standing Committee on the Indigenous Commitments the
resources/courses/programs that are already available.
• The Senate Standing Committee on the Indigenous Commitments will
undertake a discussion regarding whether all programs should include
curricula regarding reconciliation and the history of Indigenous Peoples
relationship with Canada.
• Program/departments will spend time to create relations with Elders,
OIEE, and Indigenous curriculum experts to create curricular resources
and land-based learning opportunities that can be applied across
their offerings.
• CIEL/OIEE will offer the Integrating Ways of Knowing experience two
times per year.
• Associate Registrar, Registration will evaluate current Indigenous Access
Initiatives (reserved seats) to ensure there is consistency in process and
language and that recruiters, advisors, and navigators are aware of
reserved seats for equity deserving student groups.

Objectives

Possible Strategies

Indigenous Partnerships and Co-creation
1

• Increase partnership agreements with IAHLA institutions and
Indigenous Nations.
Measure: Partnership agreements held annually in categories of MOU;
articulation; land-based learning; co-creation of curriculum.
Baseline: OIEE agreements 2020.
• First Nations and students will report on the effects of learning delivery
in community and on personal success.
Measure: Appreciative Inquiry on lived experiences. (OIEE).

1

• Increase use of Indigenous language and teachings in informal
learning spaces.
• VIU will seek funding to create shared space for ceremonial use by
Elders, Indigenous students, and local communities.
• OIEE will assess partnership agreements and implement tools identified
by IAHLA to enhance agreements.
• OIEE to provide a support framework of how to engage communities in
reciprocal ways and develop capacity for respectful protocol.
• VIU will work with Indigenous communities to partner and co-create
programming that supports in-community delivery.

Indigenous Adult Higher Learning Association
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Goal 3: Advance the Practice of Inquiry
VIU aspires to support and teach a variety of approaches to inquiry within and across disciplinary and cultural traditions. Inquiry guides the learning
process of detecting or learning something new – whether with respect to the world or to oneself – guiding us individually and collectively toward
self-discovery. The uncovering and sharing of knowledge(s), and the creation of new knowledge, are essential driving forces of education. With over
1,000 graduate students, six Masters programs, and eight research and innovation chairs, VIU has significantly expanded its research and scholarly
activity activities. The foundation plan for Scholarship, Research and Creative Activity (SRCA) will further guide these activities. The Academic Plan
focuses on teaching and learning objectives to build skill and capacity for research and inquiry.

Strategic Plan Commitments:
3. Grow to be the region’s hub for research and expertise

Themes
• Broaden cultural competencies in a global world
• Support the United Nations Sustainable Development Goals

Objectives
Research experience is available for all students at VIU
• Increase the number of students at VIU who will have an opportunity
to engage in research, inquiry, and discovery learning.
Measure: Annual increase in research-related high-impact
practices (HIP) in the NSSE survey and SSS.
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Possible Strategies
• Departments/programs will identify progressive opportunities in years
one through four to build skills for inquiry into real-world problems,
including capstone courses in degree programs and applied research
in certificate and diploma programs.
• CEL/SRCA/Office of Community Partnerships will work together with
departments/programs to identify community based opportunities for
inquiry based experiences. (Community Engagement Plan)
• SRCA will enhance interdisciplinary research through activities such
as campus-wide opportunities for inquiry and discovery teams
during CREATE.

Objectives
Graduate Learning Experiences
• Graduate students at VIU will successfully complete graduate
programming.
Measure: Program retention and graduation rates.

Faculty capacity to engage in inquiry and discovery
• Faculty engagement in teaching activity that incorporates research
opportunities for students will increase annually.
Measure: Annual increase in reported research activity and
supervision of students (HQP) on annual faculty activity reports.

Increased Academic Infrastructure
• Year over year, annual increase in VIU’s student and faculty contributions
to sources that are open, public, and available in perpetuity.
Measure: Nature and number of open source publications reported
through annual faculty activity reports.

Possible Strategies
• Deans will encourage opportunities for faculty to contribute to graduate
programming and to engage with graduate students.
• Programs/departments will consider opportunities for developing
graduate programming that meets labour market needs and fills a gap
in provincial or national programming.
• SRCA and the Graduate Studies Advisory Committee (GSAC) will lead
the effort to become a full member of the Canadian Association for
Graduate Studies (CAGS) by 2023
• SRCA will establish a Graduate Studies Office to support faculty areas
with graduate programming.
• GSAC will review and establish policies and practices for thesis
supervision and instructional standards.
• SRCA will provide opportunities for graduate students to participate
in conferences for further dissemination, idea building, and
networking opportunities.
• SRCA will explore strategies that enable faculty to engage in their own
research and creative activity co-incidentally with student research and
creative activity as part of teaching practice.
• SRCA to encourage the development of clusters via Research Centers
and Institutes to enable faculty and student research.
• SRCA will explore opportunities to recognize faculty workload for
research and creative activity.

• The Library, CIEL, SRCA, IT will support open research and
open resources by:
- Improving Research Data Management (RDM);
- Enhanced Digital Research Infrastructure (DRI);
- Increasing open access publication services and associated support
for scholarly communication.
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Goal 4: Deliver Regionally Relevant
and Responsive Programs
VIU aspires to be the educational partner of choice for Vancouver Island and the qathet region, responding to local needs as a trusted partner.
VIU collaborates with local employers to identify and anticipate the social, economic, and environmental needs of the communities and regions
it serves. With the addition of over 40 new educational offerings in the last ten years, VIU is maturing into a multifaceted educational partner that
responds to regional needs and regional interests.

Strategic Plan Commitments:
5. Become a leader in learning for new generations
6. Expand life-enriching and career-building experiences

Themes
• Advance VIU’s Indigenous commitments
• Deepen equity, diversity, and inclusion
• Broaden cultural competencies in a global world
• Support the United Nations Sustainable Development Goals

Objectives
Regionally responsive programming
• Ensure all program advisory groups have an appropriate mix of local
representation, including Vancouver Island and qathet region.
Measure: Dean’s reports on advisory membership.
• Increase educational partnership agreements within the regions on
an annual basis.
Measure: Annual increase in signed agreements.
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Possible Strategies
• CEL will assess the regional demands from employers and industry
for the upcoming workforce, seek their input into programming, and
invite them to host work integrated learning (WIL) experiences for
VIU students.
• Alumni relations will incorporate into their alumni survey questions
regarding who hires VIU grads.
• Program Review Oversight Committee (PROC)/OUPA will incorporate
(where applicable) program advisory group input into the program
review process and request that programs address local relevance in
new program proposals.
• Professional Development and Training (PDT) and Faculties to
develop and offer certificates in partnership with regional organizations/
businesses, and Indigenous communities.

Objectives
Heightened awareness of VIU’s regional role
• Increase awareness throughout the Vancouver Island and qathet
regions of VIU’s role and programs.
Measure: Survey or other monitoring tool, such as Meltwater
communications monitoring (link to community engagement measures).
• VIU departments to increase and diversify presentations within the
regions regarding SDG’s, EDI, decolonization, responsibility, respect, etc.
Measure: Nature and number of presentations reported through
annual faculty activity reports.

Responsive program design and delivery
• Annually increase the number of micro-credentials programs, ensuring
laddering into longer credentials.
Measure: TBD, (OUPA/PDT)
• By 2024, increase the availability of individually selected studies
(self-designed) programs.
Measure: TBD (OUPA)
• By 2023, increase the availability of laddering opportunities.
Measure: TBD (OUPA/Associate Registrar)
• Summative Program Assessment (SPA) informs discussions regarding
program priorities based on key performance indicators thereby
assisting Senate with decisions.
Measure: Feedback from Planning and Priorities.

Possible Strategies
• Marketing will develop and leverage the VIU brand.
• Marketing will continue to promote VIU’s regional role broadly and will
develop a mechanism to advise programs and small campuses with
localized and discipline-specific marketing strategies.
• VIU faculty and administrators offer more presentations and events to
other universities and provincial and federal departments that seek to
learn from VIU’s practices.
• Recruitment will include in their event planning any teaching and
learning, or academic support units, such as the Writing Center
and Library.

• Deans will use temporary ‘as-needed’ PDT offerings to pilot demand
and capacity for new curricular offerings.
• Deans will collaborate with government, industry, and community to
develop relevant micro-credential programming.
• VIU will create a framework that considers/assesses adult students’
informal learning/skills as part of specific micro-credential
program design.
• AVPA will create an Interdisciplinary Studies Hub (ISH) to implement
inter-disciplinarity at all levels (honors, graduate, certificate).
• Integrate planning and scheduling for intersession/summer session
into a Trimester model the meets students’ needs for progression
and success.
• VIU faculty will inventory courses integrating SDGs into course design
and will recommend a curriculum framework for ongoing integration.
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Goal 5: Deliver High-Quality Programs
VIU aspires to provide high-quality programs to our students which, in the VIU context, means programming that is accessible to the university’s
potential learners, centering their needs and preparing them for future endeavors. High quality programs demonstrate leveled learning outcomes
throughout and reflect VIU’s graduate attributes, integrating an appropriate increase in complexity of knowledge, skill, and abilities through all levels.
High quality programming is responsive to periodic review and renewal, and is measurable according to well-developed key performance indicators,
ensuring that all programs are adequately preparing students for participation in both local and global environments.

Strategic Plan Commitments:
5. Become a leader in learning for new generations
6. Expand life-enriching and career-building experiences

Themes
• Broaden cultural competencies in a global world

Objectives
Student satisfaction will be maintained through quality education
• Every year, maintain high levels of student satisfaction
Measures: Relevant indicators from BC Student Outcomes, National
Survey of Student Engagement (NSSE), VIU Student Success Survey
(SSS) (Baseline 2021).

Greater graduate employment readiness
• Every year, maintain 90% or better in student satisfaction with
employment readiness.
Measure: Relevant indicators from existing BC Student Outcomes,
BGS, DACSO and VIU’s SSS.
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Possible Strategies
• Programs/departments will ensure relevant content and high quality
of instruction.
• Program Review Oversight Committee (PROC) will establish an
integrated standard of program review and establish benchmark
objectives and activities.

• A working group will review and revise the Graduate Attributes
(for approval by Senate through Curriculum or Educational Standards)
with specific attention to:
- Digital competencies
- Communication competencies
- Entrepreneurship
- Self-care
- Inquiry into real world problems

Objectives
Cross-cultural awareness
• Year over year, increase the number of students who participate in Field
School and/or Study Abroad opportunities internationally.
Measure: NSSE-High Impact Practices; VIU--SPA data on enrolment.

Work-integrated learning opportunities
• Annual increase in the number of learners in eligible programs who
participate in a co-op, internship, practica, apprenticeships, work ops
and research ops.
Measure: Course Enrolments—SPA. 2019 baseline.
• Expand the number of work-integrated learning opportunities in
regional organizations.
Measure: TBD. 2019 baseline. (Community Engagement Plan)
• Increase the number of faculty who have learned about integrating
Sustainable Development Goals into course design.
Measure: TBD. CIEL registrations.

Possible Strategies
• The Centre for Intercultural Studies (CIS) will offer the Intercultural and
Diversity Training to students and faculty throughout the year.
• Departments and Faculties will consider how to integrate study abroad
experiences into their curriculum, working with International Education
and CIS to implement.

• CEL and Programs/Departments will increase the number of relevant
practical internships with local employers, social organizations,
provincial and municipal government institutions that students can
complete for credit toward their credential.
• Department Chairs/Deans will explore opportunities to designate at
least one course in their program to provide an embedded community
experience or community partnership experience.
• CEL and SRCA will support and administer WIL programs via agencies
such as Mitacs, etc.
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Goal 6: Building Lifelong Learning Opportunities
VIU is committed to building lifelong learning that is self-initiated and self-directed. The conditions which produce effective lifelong learners
can be shaped by their post-secondary experience. Students have a passion to explore, learn, grow, and pursue the goals that inspire them.
Accordingly, VIU is committed to providing instruction and assessment that are diverse and responsive to the potential of lifelong learning.
In so doing, VIU’s students will become transformative learners who achieve self-efficacy and personal fulfillment, improve their quality of life
and sense of self-worth, and contribute to social inclusion and engaged citizenship.

Strategic Plan Commitments:

6. Expand life-enriching and career-building experiences

Themes
• Advance VIU’s Indigenous commitments
• Deepen equity, diversity, and inclusion

Objectives
Increased K-12 engagement
• Year over year, increase visits by members of the VIU community to
local classrooms at all levels.
Measure: (TBD by the Recruitment, SEM, and individual
program teams).
• By 2025, increase dual-credit student enrolment each year
from 2021 baseline.
Measure: Dual credit student enrolment (OUPA dashboard).

Possible Strategies
• Dual Credit Coordinator will complete an assessment of dual credit
capacity to develop and implement the dual-credit enhancement plan
by August 2022 date.
• Recruitment will create an annual plan for recruitment strategies which
enhance interaction with local school districts, Indigenous communities
and organizations, and independent schools. “See yourself at VIU by
seeing VIU where you live.”
• Registrar will expand GrandKids University with more programming.
• Programs/departments will create opportunities for “young community
scholars” and outreach education to school districts.

More community learners

•

• Annual increase in the number of learners registered in general
interest courses (including ElderCollege, micro-credentials, and Love
of Learning).
Measure: Registrations. 2019 baseline.

•

• Annually increase the number of learners registered in contract
professional development training.
Measure: Enrolment in PDT. Baseline 2019.
TBD Measure. Students who continue with other programs at VIU.
Alumni who return to VIU to study.
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•

Provost will review PDT structure and delivery and determine recommendations
for changes to address coordination with local industry and collaboration across
Faculties, including marketing and promotion.
Faculties will continue to host and expand various speaker series and
colloquia using the following possible strategies:
- using community venues,
- engaging specific communities such as new Canadians,
- Indigenous communities, and
- retirees.
Deans will draw on advisory committees and industry to identify relevant
and responsive programming post-graduation.
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Next Steps: Implementation and Reporting
The Goals and Objectives outlined in the Academic Plan are supported by an extensive selection of strategies, with others to be added, that will
be developed through the implementation of the plan. Measureable objectives allow us to monitor the success of those strategies and determine
if we are making progress toward our visionary goals. Most of these measures are already available in dashboards created through the Insight
Portal maintained by the Office of University Planning and Analysis (OUPA).
Having measures and dashboards ensures that we can check on progress at any point; however, an annual pause to reflect on key areas within
the Academic Plan to determine if changes in strategies are needed is an important adjunct to routine monitoring.
Senate will receive an annual report from the Provost on selected measurable objectives for each goal (at the annual Senate retreat in August).
Strategies will be reviewed and adjusted annually in response to reported measures and as new strategies are developed. A comprehensive
review of Goals and Objectives for the Academic Plan will occur following revisions to the Strategic Plan.
The Academic Plan is a foundational plan and as such is linked to other foundational plans in an interdependent manner. The strategies of
other plans will influence the success of the Academic Plan in meeting its goals, and the Strategic Plan dashboard will provide an overall view
of the direction VIU is headed in accomplishing our vision and our ambition.
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Ambition

Vision

Every day, we welcome, support, and inspire
all those who study and work at VIU. In our
research and through our partnerships, we seek
to understand the rich diversity of our region and
to encourage the wellbeing of our communities.
We are dedicated to helping our learners
and our communities embrace their potential.
We believe that everyone matters here.

Welcoming people

Gilakas’la

Honouring place

Haychqu’

Building potential

Kleco Kleco
Maarsii
Mîkwêc
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Appendix
Faculties

Acronym Codes

Departments/Committee

Acronym Codes

Arts and Humanities

A&H

Adult Basic Education

ABE

Academic and Career Preparation

ACP

Professional Development and Training

PDT

Education

EDU

Centre for Experiential Learning

CEL

Management

FOM

Co-curricular Record

CCR

Health and Human Services

HHS

Centre for Innovation and Excellence in Learning

CIEL

Science and Technology

S&T

Centre for Intercultural Studies

CIS

Social Sciences

SS

Graduate Studies Advisory Committee

GSAC

Trades and Applied Technology

TAT

Highly Qualified Personnel

HQP

Indigenous Adult Higher Learning Association
Information Technology (Department)

IAHLA
IT

National Student Success Survey

NSSE

Open Educational Resources

OER

Office of Indigenous Education and Engagement

OIEE

Office of University Planning and Analysis

OUPA

Program Review Oversight Committee(subcommittee of Planning and Priorities)
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PROC

Scholarly Research and Creative Activity

SRCA

Sustainable Development Goals

SDG

Summative Program Assessment

SPA

Student Record System

SRS

VIU’s Student Success Survey

SSS

Work Integrated Learning

WIL
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