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Hay ch qu’ sii’em siye’yu mukw mustimuxw
(Thank you respected ones of this place)
The Vancouver Island University community acknowledges and thanks
the Snuneymuxw, Quw’utsun, Tla’Amin, Snaw-naw-as and Qualicum
First Nation on whose traditional lands we teach, learn, research, live
and share knowledge.

Message from the
Board Chair and President
Throughout 2020, thousands from VIU’s community of learners, alumni,
employees, and community partners joined conversations about our university’s
strengths and their vision for its future. They told us that our “secret ingredients,”
our difference, was the personal connection built with our learners, our
relationship to this place and its cultural, social, economic, and environmental
roots, and our commitment to access and our belief in the potential of all learners.
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The new strategic plan for VIU “People, Place, Potential” builds on those strengths.
It sets out six commitments for the next five years that will centre our ongoing
work to build transformational learning experiences for our learners and our
communities alike. Throughout, we will continue the initiatives that are the
source of our success and will sustain our investments in the pieces that make
a great university such as leading-edge programs, high-quality teaching, and
compassionate student services. Similarly, we will continue the transformation
of our practices and processes to enhance transparency and sustainability at
VIU. Finally, we remain committed to serving Indigenous Peoples, taking our part
in upholding the BC Declaration on the Rights of Indigenous Peoples Act that
enshrines the United Nations Declaration of the Rights of Indigenous Peoples.
In this new plan, we signal where we will focus and grow to welcome even more
learners to VIU and make an even bigger difference in our community and in the world.
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Our

Inspiration
What did our community tell us about
VIU’s strengths? The list was inspiring
and established emergent themes —
people, place and potential.
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People

Place

The personal connection that VIU’s employees and
students build together sets us apart from other
universities. Our success is based on our broad range
of wrap-around support programs for learners, many
of whom face obstacles in succeeding in their studies,
along with numerous opportunities that our learners
and faculty have to work together. This commitment to
people is why we work to improve inclusion, diversity
and equity; this same commitment is evident in our
work to implement the Calls to Action of the Truth and
Reconciliation Commission and the United Nations
Declaration on the Rights of Indigenous Peoples. We
are a university that strives to build a welcoming and
inspiring community of learning for all.

VIU is proud of its long history in this region. Since
1936, we have addressed the needs of mid-Vancouver
Island and coastal BC communities, producing more
than 100,000 alumni. Throughout that history, we have
continuously adapted our programs in service to the
region and in so doing have been a vital driver
of positive social, environmental, and economic change.
We have also grown and changed to extend our reach
globally. By emphasizing community-based experiences
for learners and by focusing on issues of coastal
importance, VIU improves the lives of people locally and
globally. The partnerships between VIU and Indigenous
communities that support learners, co-create innovative
programming, and deepen mutual understanding are
core to our identity. Indeed, we see ourselves as a
university built by and for our community.
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VIU is also inspired by a profound commitment to access and the
importance of embracing the potential of all learners. We believe
that a university’s success comes from opening doors to university
education for all, not by closing doors to all but a few. Among our
achievements: we were the first university in BC to offer tuition
waivers to learners transitioning from foster care; we are partnering
with Indigenous communities and the Mastercard Foundation to
pilot the innovative EleV Learning Partnership for Indigenous Youth;
and through our Centre for Community Outreach and Care, we are
creating educational opportunities for young people at risk. We offer
opportunities that are rare in other universities, including trades
training, programs for adults with developmental disabilities, and
high school programs for teens and adults. We are a university
built on a deep belief in the potential of all learners to benefit from
university education.
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Our

Vision,
Ambition,
Values
Building on our history, a new
direction for VIU is encapsulated in a
long-term vision, a declaration of our
daily ambition, and a statement of the
values that drive our actions.
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Vision

Values

Welcoming people

Understanding

Honouring place

We seek to understand the diversity of thought,
identity, and experience of everyone at VIU, and to
bring that openness of mind and that curiosity of spirit
to all that we do.

Building potential

Connection

Ambition
Every day, we welcome, support, and inspire all those
who study and work at VIU. In our research and
through our partnerships, we seek to understand the
rich diversity of our region and to encourage the wellbeing of our communities. We are dedicated to helping
our learners and our communities embrace their
potential. We believe that everyone matters here.
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We believe in the power of personal connection and
kindness in building experiences that matter.

Commitment
We are motivated by a deep commitment and pride
in the growth of our learners, our employees, and
our communities.
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Commitments
This new strategic plan builds on our
vision, ambition, and values and makes
six bold commitments for the next five
years. Woven throughout are four key
considerations:
• Advance VIU’s Indigenous
commitments;
• Deepen equity, diversity, and inclusion;
• Broaden cultural competencies in a
global world; and
• Support the United Nations
Sustainable Development Goals.
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People

Place

Over the next five years, we will:

Over the next five years, we will:

1

3

Welcome a larger and more diverse
population of learners.
We know that university education transforms
learners and their communities, and that access to
university opens doors to a better future for all. We
remain committed to deepening access and so seek
to be home to a greater diversity of learners from our
region, our country, and around
the world.
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Become a more inclusive and healthier place
for work and study.
We believe that well-being in all its aspects depends
on how we treat each other. We will therefore
prioritize our work to advance equity, celebrate
diversity, and practice inclusion, and we will do more
to promote better mental health and more work,
study, and life balance for all our learners
and employees.
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Grow to be the region’s hub for research
and expertise.
Our communities are active in solving the social,
economic, and environmental challenges of our region
and VIU wants to be the partner of choice in supporting
that crucial work. We seek to become the community’s
first point of call for research and expertise to address
the issues that matter most to them.
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Build stronger partnerships with Indigenous
communities.
VIU is committed to building on its partnerships with
the Indigenous communities of this region. We will
do more to honour Indigenous students, employees,
and communities; deepen our understanding of
Indigenous knowledges; and work with Indigenous
Peoples to co-create programming that better serves
the priorities of their communities.
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Potential
Over the next five years, we will:
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Become a leader in learning for new generations.
VIU has built recognized expertise in supporting the
potential of learners who face myriad obstacles to
education. We will therefore become a leader in Canada
in the research, development, and sharing of pedagogies
for success. Building on that expertise, we will continue
to adapt our learning methods – delivery formats, course
design, academic support and more – so that all VIU
students benefit.

Expand life-enriching and career-building
experiences.
We believe that education doesn’t just happen in the
classroom; learning comes most powerfully through real-life
experiences. We will therefore provide more opportunities
for life-enriching and career-building opportunities such as
co-ops, work placements, and internships, and will continue
to develop our suite of up-skilling and re-skilling programs
for learners throughout their careers.
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Next
Steps
Aligning and Strengthening
VIU’s Foundation Plans

Measuring Progress
We commit to measuring progress and reporting back regularly
on our successes and our challenges. We will host regular
conversations to assess our success, and we will create a publicfacing dashboard to allow learners, employees, and the wider
community to monitor our achievements and contribute ideas. The
Foundation Plans and their progress will also form the basis of VIU’s
annual Institutional Accountability Plan and Report.

Next steps and details will be outlined in VIU’s Foundation Plans,
the concrete implementation documents that drive the university’s
daily work. The Academic Plan; the Student Affairs Plan; the
Scholarship, Research, and Creative Activity Plan; the People Plan;
the Community Engagement Plan; and the Operations Plan will drive
the six strategic commitments as well as the other key pieces of
VIU’s work.
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Process
With the approval of VIU’s Board of Governors, the strategic planning
process was launched by President and Vice-Chancellor Dr. Deborah
Saucier in March 2020 with The Future We Want to See campaign. For
five months, some 1,000 of VIU’s learners, alumni, employees, and
community and Indigenous partners shared what they valued about
VIU and what vision they held for its future. That input generated the
themes and ideas presented in the What We Heard report, which in
turn formed the backbone of a draft strategy completed in the autumn
of 2020. From November 2-27, the draft was seen by more than 2,000
of VIU’s stakeholders and a revised version was shared with Senate
and with the Board in the winter and spring of 2020-21. The new
strategic plan was approved by the Board of Governors on April 8, 2021.
Facilitated by the President’s Office, the planning process
was supported by a nine-member Advisory Group of student
representatives and employee experts. Using Appreciative Inquiry
and Design Thinking, VIU adopted a deliberately user-centred and
strength-based approach to developing ideas for the Strategic Plan.
Initial empathy interviews were conducted by a core group of eight
VIU graduate students to set the engagement themes, multiple
outreach efforts were developed to reach different constituencies (inperson and Zoom interviews and workshops, email correspondence,
targeted surveys, newsletter promotion, social media messaging,
and an open public engagement platform). Guidance was sought
throughout the process from the President, Board of Governors,
Senate, President’s Council, and VIU’s Senior Management Team prior
to the final approval by the Board of Governors. More information
about the process is available on the Strategic Planning webpage.

20

21

Acknowledgments
VIU thanks all those who participated, and
especially notes the effort of these talented teams:
Graduate Student Facilitation Team
Maria Luz Arias Borja

Trina Forrest

Hayley Burns

Colin Pybus

Cliff Feng

Patricia Verhage

Celina Fletcher

Liz Whittaker

Strategic Planning Advisory Group
James Bowen, Executive Director, VIU Students’ Union
Sharon Hobenshield, Director, Office of Indigenous Education and Engagement
McKenzie Hutchison, President, VIU Students’ Union
Irlanda Gonzalez Price, Associate Vice-President, Student Affairs
Pam Shaw, Director, Master of Community Planning Program
Kathryn Snow, Director, University Planning and Analysis
Janina Stajic, Director, Communications and External Affairs
Nicole Vaugeois, Associate Vice-President, Scholarship, Research, and Creative Activity
Bryan Webber, Acting Dean, Faculty of Management

22

VIU Strategic Plan
Version 1.0
Oct. 2021

